
Energica ASPL | Customer Success Story 

ESG Roadmap & Sustainability Reporting 

From ESG readiness to assured disclosure — Measure. Monitor. Report. 

CLIENT 
Construction Engg. Client 

SECTOR 
Construction  

JOURNEY 
Strategy to reporting 

FRAMEWORKS 
GRI, LEED, TCFD, ESG 

Issues & Challenges 

ESG disclosure has moved from voluntary narrative to a condition of doing business — required by lenders, investors, listing rules 

and increasingly by clients at tender. The client was responding to each demand as it arrived, assembling every submission by 

hand from site records and spreadsheets, with no baseline against which progress could be shown. 

• No ESG baseline — performance asserted in narrative rather than measured, so neither improvement nor targets could be 

evidenced. 

• Data scattered at source — energy, water, waste and workforce data held locally by site and vendor, reassembled manually 

for every disclosure. 

• Framework fragmentation — GRI, LEED, TCFD and lender questionnaires each answered separately from the same 

underlying facts. 

• Climate risk unquantified — physical and transition exposure understood qualitatively, with no financial impact attached and 

nothing disclosure-ready. 

Service Offerings Delivered 

Energica delivered the full four-stage journey on the Sustainzy platform — measure, monitor, report — taking the client from ad 

hoc response to a governed reporting cycle built on one baseline and one governed data set. 

• Stage 01 — Sustainable strategy — ESG readiness assessment and materiality via ESG Olive, establishing the baseline and 

the value case. 

• Stage 02 — SDG & ESG roadmap — a sequenced blueprint with targets, owners and ESG risk screening. 

• Stage 03 — Climate risk — Clima Watch quantifies physical and transition risk and prepares nature-related financial 

disclosure. 

• Stage 04 — Sustainability reporting — Sustainzy automates capture and multi-framework reporting, with Sustainzy-LEED 

carrying the accreditation pathway. 

Solutions: Sustainzy · Sustainzy-LEED · ESG Olive · Clima Watch · ESG Insights 

Value & Benefits 
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• One baseline, many frameworks — GRI, LEED, TCFD and lender questionnaires answered from one governed data set 

instead of four parallel exercises. 

• Reporting cycle compressed — automated capture from site, utility and HR sources replaced manual assembly, cutting cycle 

effort by 60%. 

• Climate risk quantified — physical and transition exposure attached to financial impact and made disclosure-ready. 

• Assurance-ready by default — every figure traceable to source, so external assurance and lender diligence start from 

evidence, not reconstruction. 
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